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	Outgoing 2009-2010
                      MAVA 

Board of Directors 

	President                                      
Mel Whitesell
Past President  
Shaun Leonoff                              
Vice-President 
Peggy McRitchie                             
Treasurer                                      Anne-Marie Dyck

Secretary     
Rosie Sikora                               
Communications                         
Noreen Mian
Membership
Vacant                                        

Advocacy & Professionalism  

Gwenda Templeton
Professional Development

Connie Newman
Corrie Lawrence Memorial Fund/Endowment                        Gwenda Templeton





President

Mel Whitesell
Objectives Established for the Year:

· To increase MAVA membership by escalating marketing initiatives. 

· Set criteria and guidelines for professional development/Corrie Lawrence fund.

· Increase level of professional development / have higher quality workshops.

· Ensure content on website is current and is posted expediently.

· Improve registration process at professional development sessions.

Results/Outcomes:
· Re-structure and manage duties after the unexpected resignation of some board members.
· Offered incentive to non-members to bring a friend to the first meeting of the year
· Funds have been set in reserve for the Corey Lawrence Fund as well a clear set of guidelines have been written. The criteria and application form was posted on the website

· Secured an individual to process workshop registration
· Guidelines were developed for the management of the stabilization fund.
· Content on the website was reviewed.  Process was established to place content on website.
New Initiatives / Directions Taken:
· Formalizing  the Corrie Lawrence fund and criteria

·  Joint meeting with PD planning committee to strategize for 2009 – 2010
Recommendations for Next Year:

· To offer learning opportunities through the website

· To explore creative ways of attracting the diverse members of the profession

Past President

Shaun Leonoff
Objectives Established for the Year:

· To engage membership in considering Board opportunities available

· To develop a nominating slate to present to the membership

Results / Outcomes:

I respectfully submit the following proposed MAVA Board Slate for 2010/2011 year, to be brought forth at the MAVA AGM, May 19, 2010.

President

Peggy McRitchie
Vice-President

Rosie Sikora
Treasurer

Denise Bukowski
Secretary

Jodi Funk Clements
Advocacy & Professionalism

Gwenda Templeton
Communications

Noreen Mian
Membership

Anand Pandya
Professional Development

Connie Newman
Past President

Mel Whitesell
Treasurer

Anne-Marie Dyck

Objectives Established for the Year:

· Attend all Board, Executive Committee and general meetings

· Oversee the maintenance of accurate records of the association’s financial records

· Monitor all payments in accordance with the planned budget and monitor the collection of all dues and monies received.

Present a statement of receipts and disbursement for each meeting for the approval of members
Results / Outcomes:

· Attended and presented statement of receipts and disbursements at all board meetings and all general meetings.

· Preparation and completion of association’s budget.

· Maintain all MAVA finances on QuickBooks program, prepare payables, process accounts receivable, make deposits

· Financial development of the Corrie Lawrence Memorial Fund and MAVA Scholarship Fund by Gwenda Templeton

· Have a Financial Review completed by a Certified Accountant

New Initiatives / Directions Taken:

· Continual financial development of the MAVA Scholarship Fund & Corrie Lawrence Memorial Fund.
Recommendations for next year:

· To continue to operate in a fiscally responsible manner and within our budget.

· To continue to explore other possible income generating sources
Secretary

Rosie Sikora
Objectives Established for the Year:
· Attend all board and general meetings to document minutes

· Provide minutes of meetings to all board members in a timely manner

· Maintain board, executive and general meeting minutes’ files

· Assist in preparation of annual report
Results/Outcomes:

· Attended all board meetings with the exception of one meeting and attended one general meeting
· E-mailed minutes of meetings to all board members.
· Maintained minutes filing system

· Prepared the Annual Report 2009-2010
Communications Committee

Noreen Mian
Objectives Established for the Year:

As this position was vacant throughout most of the year, our objective was to fill it and re-establish regular communications with members. In addition, we decided to replace the MAVA Connections Newsletter with section of MAVA news in Volunteer Manitoba’s ebulletin. 

Results / Outcomes:

Late in the year, Noreen Mian agreed to move into the position of Communications Chair. The job description was re-written, new goals were established for 2010/11 and MAVA news updates were sent out as necessary to members.  The responsibility of website management was transferred from the Membership Chair to the Communications Chair with the hope of streamlining communications and promotions. 

New Initiatives / Directions Taken:

Re-writing the job description was an important first step to identifying the role of the Communications Chair. This allowed for recommendations to be made for 2010/11.
Recommendations for Next Year:

· Move website platform to open-source technology to enable the Communications Chair to make all website updates

· Develop a  marketing committee 

· Create and carry out a marketing plan in partnership with marking committee and Board

· Update all promotional materials

· Visit the Rotary Career Symposium to begin promoting the field of Volunteer Management to high school students
Advocacy and Professionalism Committee

Gwenda Templeton
Objectives Established for the Year:

· Receive nominations for MAVA’s Outstanding Service Award for Leadership of Volunteers

· Provide recognition for MAVA volunteers

Results / Outcomes:

· Nominations received for 2009-10

· Outstanding Service Award for Leadership recognized

· MAVA volunteers recognized at AGM

Recommendations for Next Year:

· Recognition of MAVA volunteers.

Membership Committee

Position vacant for a portion of the year.
Professional Development Committee

Connie Newman
Committee Members:

· Connie Newman (chair)

· Angie Boehm, 

· Barb Gemmell

· Jeanette Bobrowksi

· Peggy McRitchie

· Christine Strutt

· Mel Whitesell (ex officio)

Objectives Established for the Year:

· Plan and co-ordinate a program of speakers and workshops for four MAVA general meetings per year and the Annual General Meeting.

· Ensure membership is informed of professional development opportunities and/or relevant materials relating to volunteer administration.

· Co-ordinate meeting registration and fees in conjunction with Administrative Assistant.
Results/Outcomes:

PD events for the year:

· October 8 – Thursday(11:30 – 1:30PM)

· Lisa Lewis on Motivating the Volunteer Workforce 
· Location:  Riverwood Square on Pembina Hwy
· November 19 – Thursday (11:30 – 1:30PM)
· Tim Herkert  on  “Increasing Accessibility: Eliminating Barriers to Volunteering for People with Disabilities”
· Location:  Westwood Community Church (401 Westwood Drive) Portage West catered by Salvation Army – Community Venture program 

· January 27 – Wednesday (8:30 to noon)
· Deri Latimer on The Art of Influence “Managing in 2010”
· Location:  Clarion Hotel 
· March 17 – Green Day (11:30 to 1:30)
· Noreen Mian (Volunteer MB) and Josh Brandon (Resource Conservation, MB) on “How are you living the Green attitude of the 21st century?  Are you using blogs, Facebook, Skype?  What about text messaging?  Do you vermicompost at your workplace?  Do your volunteers face computer challenges?

· Location:  Norwood Hotel

· May 19 (Wednesday) – AGM (11:30 to 1:30PM)
· Larry McIntosh (CEO - Peak of the Market) on Leadership in Difficult Times - Building Strong Leadership Teams

· Location:  Norwood Hotel
New Initiatives/Directions Taken:

· An Administrative Assistant was contracted for each event

· Hosted an impromptu breakfast meeting with Ruth McKenzie, President of Volunteer Canada (19 participants)

Recommendations for Next Year:

· Continue contracting with an administrative assistant for each event

· Host PD events 2011 early October and late November

· Expand committee membership 

· Plan and host Conference 2011 beginning with a free planning breakfast on June 18th at Volunteer MB at 8:30AM.

· Suggested theme ideas:  Volunteers of 2021:  Respect for All, Student Volunteers, Culture of Today’s Volunteer, Social media:  advertising and marketing

MAVA Endowment Fund

Gwenda Templeton
Objectives Established for the Year:

· To critique the criteria for the Corrie Lawrence Fund
· To promote the bursaries to all membership for education in Volunteer Management

Results / Outcomes:

· The membership has been updated and all the information is on the MAVA website
Recommendations for Next Year:

· To keep the membership updated on the fund and the availability of the fund to further Volunteer Management Education.
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The Manitoba Association for Volunteer Administration (MAVA) is a professional association providing advocacy, education and networking opportunities for people in the business of volunteer management, and has been in existence since 1981.























For more information, please visit the web site at � HYPERLINK "http://www.mavamanitoba.ca" ��www.mavamanitoba.ca�








Membership Renewal Reminder


MAVA Memberships are due on March 31 of each year
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